











Environmental Engineering

TWP Australia’s services include, but are not limited to:

Compiling Environmental Impact Assessments (EIA)
Compiling Environmental Management Program Reports (EMPR)

Auditing program to assess the compliance of existing EMPRs with

environmental legislation and regulations
Social impact assessments

Social labour plans

Water and waste management plans

Traffic impact assessment

Water use license applications

Noise impact studies

Air quality impact assessments

Compiling documentation for legal compliance
Social and environmental risk assessments

Project management of mine rehabilitation and total closure
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Health, Safety, Environment, Quality
and Risk (HSEQR) Management

TWP Australia’s services include:

e Assisting clients to improve safety, health and environment to mitigate risks and to comply with the
quality requirements DEKRA certified ISO 9001 quality management system

e Compiling and implementation of HSEQR management plans

e HSEQR incident management

e Occupational health and hygiene

e HSE emergency management

e HSEQR communications systems

e HSEQR performance measurement and monitoring

e Risk management (by using KnowRisk - based on the Australian standard AS/NZS 4360 for risk management)

e Periodic review and revisions on HSEQR management plans

e HAZOP and other associated safety procedures

e Managing HSEQR processes on projects

e Design to safety
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Integrated Project Management

TWP Australia utilise a unique Predictable Project Success the PMI PMBOK and an inhouse developed project management
Vision (PPSvison]. The system maximises successful project “toolbox”, underpinned by a solid team of PMI PMP certified
delivery and underpins our objective to deliver predictable project managers.
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The project is managed via a single point entry process with effective, concise and timely reporting. The tool optimises

across eight integrated management areas. The project resource productivity and promotes proactive analysis of the

initiation, planning, execution, control and close out project drivers that affect cost, time and scope, thereby assuring the

processes are managed in accordance with the principles of best opportunity of success.

Level 2, 3 0rd St
West Perth WA 6005

T:

F:

+61(8) 9214 8888
+61(8) 9214 8802
+61(8) 9214 8889

twp@twpaustralia.com.au

www.twpaustralia.com.au

TWP8125/Image 7 Group





